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WHat is agile?

Agile is  that helps teams collaborate and 
take on the right tasks at the right time, creating opportunities to 
optimize day-to-day activities while focusing on adding value to the 
organization. This enables companies to , on time, 
for better customer outcomes.



With Maestro we are helping teams discover .



With Agile, your traditional business teams can adopt principles that 
have revolutionized software development by prioritizing:

That is, while there is value in the items on the right, we value the 
items on the left more.

an empowering process

deliver high value

better working habits

 Individuals and interactions over rigid processes and tool

 Meeting the needs of today over accepting legacy processe

 Active collaboration over email and constant follow-up

 Creating processes improvements today over waiting for IT
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Why should I adopt Agile?
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In an ever-changing landscape, organizations are more than ever required to quickly 
respond to the needs of their customers and stakeholders. This is not only true for the 
software development industry where Agile emerged, but for business strategy and 
operations. 



The growth of remote work in the last few years brings many challenges, but also many 
opportunities to deliver better products and improvements to existing solutions, 

 in more efficient processes.



 to fit their needs.

teams 
have to work under the same principles and values

Agile offers a set of principles that any industry can adapt

While most organizations recognize the need for Agile processes, adoption in traditional 
business functions remains low. In a recent study, organizations were asked to measure the 
progress of their Agile transformation. 59% of respondents have said they’ve seen an impact 
on customer satisfaction, 58% on business value and 50% on achieved business goals. 



Other successful aspects of Agile implementation have been on-time delivery, quality 
deliverables, team productivity, process improvement, predictability and product scope.

What companies like yours are saying about Agile
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Where is AGILE a good fit?
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Agile was originally created to manage software development projects. This new 
approach sped up delivery times and supported changing requirements throughout the 
development process.



Today, 
. It’s being used throughout organizations and offers significant increases 

in operational efficiency. A few examples of process needs where teams have found 
significant benefit include;

Agile is being adopted and adapted for more than just software 
development

Additionally, , 
alternating some days at home and others at the office.

56% of respondents said they will maintain a hybrid approach

 Teams handling fast-changing deliverables

 Teams that must have rapid feedback from customers or internal departments

 Team activites that include rapidly evolving scope or requirements

 Teams working closely with customers and other external parties

 Teams that emphasize process and product improvement

 Teams with many interdependent tasks needing to work closely together and 
communicate frequently.


With the rise of remote work Agile practices have become more important 
than ever, bringing distributed teams virtually together to collaborate efficiently.

25% of respondents said they 
will remain fully remote.



what are the benefits?
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Iteration meetings are efficient and held on a fixed schedule, ensuring that 
the right team members are collaborating effectively. This also helps 
teams spot opportunities to improve their processes and add automations 
wherever possible.

Early and Predictable Results 

Looping in stakeholders and customers every step of the process 
allows them to understand and participate, helping to manage 
expectations and spot issues and concerns quickly.

Transparency 

Working on-demand leads to predictable and measurable response times, 
because teams across departments are managing their work in one place.


Predictable and Measurable Response Times

Because teams can constantly communicate throughout operational 
processes, customers and stakeholders benefit from faster response 
times and more accurate and/or effective outcomes.

Stakeholder Engagement and Satisfaction 

Agile processes allow opportunities to refine and automate processes 
without having to involve IT. Changes can be made real-time and 
introduced rolled back without risking data ingtegrity.

Flexibility



what are the benefits?

6

Having teams that are constantly interacting with stakeholders, 
customers, and other departments help the organization sync up to 
deliver value through collaborative and clearly understood processes.

Focus on Value 

Organized work, handled by the right people, and enforced with 
business rules; leads to unparalelled data quality and consistent 
outcomes that are difficult to achieve with processes and systems 
that are fragmented across business units.

Improves Quality 

Focusing on customer needs is key to actively delivering real value, and 
understanding how teams and individuals are working together leads to 
the identification and removal of bottlenecks when processes are 
improved, collaboration is encouraged, and automation is made easy.

Focused on People  

Agile processes focus on creating ownership for each team member, 
while setting goals and challenges that lead to new levels of 
performance and consistency.

Agile Gives Your Team Purpose

Priorities can be changed on-the-fly to adapt quickly to change and 
address the right activities at the right time.

Effective Prioritization



how do i get started?
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Adopting and staying Agile can be challenging, as finding the right solution to integrate 
into your current processes requires cross-departmental consensus. You need both high-
level visibility and insight into the minutia of each aspect of your process, but you may be 
struggling to find a customized solution for your unique needs. 

We take the time to create a customized solution and offer our customers a free 30-day 
trial to test out the software. Once you’ve adopted Maestro, 

 to ensure you’re optimizing the product to its fullest 
potential. 



Innovation is important to you, your company, and your bottom line. Stop wasting time 
trying to streamline communication and resolve workflow issues. Let Maestro’s workflow 
automation help you to 

.

Meet Maestro - your 
agile workflow automation solution.



Quantrion provides free 
ongoing support and training

manage and optimize these processes so you can focus on 
what matters

CONFIGURABLE STEPS, 
TRANSITIONS AND 
AUTOMATIONS

Manage your workflow with 

a no-code interface that 
empowers business users to 
make improvements over time.

MANAGE WORK ITEMS, 
COMMUNICATIONS AND RISKS 
ALL WITHIN THE WORKFLOW

Manage all your work items 
visually while communicating 
with other stakeholders - all 
within your process diagram.



What should I look for in 
an Agile tool?
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CUSTOMIZED TO FIT YOUR NEEDS

MANAGE AND OPTIMIZE 
YOUR PROCESSES

ONGOING SUPPORT

 Simple
Easy to use and intuitive no-code solution. 

 Smart
Algorithms that put work with similar expected outcomes together so that they can 
be automated and/or managed in bulk.

 Customizable
A flexible tool that’s easy to configure, train, and tailor to your unique needs.

 Easy to Automate
Process steps that can be automated with business rules and AI, creating efficiencies 
in your processes that lead to better business engagement and ultimately better 
outcomes. 

 Collaborative
Manage all your work and teams visually while communicating with other stakeholders; 
managing the right work, for the right people, at the right time.

 Insightful
A complete process history is measured and visualized into actionable outcomes for 
both process improvement and impact remediation.

Maestro helps you with all of those requirements and more, 
. We understand you have unique processes and needs, and require a 

unique solution to address them. That’s why we support the fact that 

creating workflows that 
guide processes

no two Maestro 
customers are identical. 



how do I garner support in 
my organization?
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We understand adopting new technologies can be a daunting and complicated task. 
In addition to finding the right solution, you’ll also need the buy-in from many 
different departments in order to implement your new process management tools. 



Quantrion provides  geared toward your 
unique workflow and every part of your organization. We take the time to understand 
your operations and provide advice on improving and adding agility to your overall 
workflow. 



Once Maestro is implemented, we provide ongoing training and support to further 
improve processes and identify areas of improvement. 

customized agile coaching solutions

Top challenges when adopting Agile

When asked about the most significant barriers to adopting Agile and scaling the 
practice throughout their organizations, respondents frequently report inconsistent 
processes and practices across teams, followed by organizational culture and 
resistance to change.

46%

43%

42%

42%

41%

35%

22%

17%

INCOSISTENT PROCESSES

COMPANY CULTURE

RESISTANCE TO CHANGE

LACK OF EXPERIENCE WITH AGILE

LACK OF LEADERSHIP

INSUFFICIENT TRAINING

LACK OF COLLABORATION

UNWILLINGNESS TO LEARN FROM MISTAKES



Agile Ops Coaching
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To ensure that you’re off to a good start adopting Agile we not only offer ongoing Maestro 
support, but also training for you and your organization.



We bring your teams together to learn more about Agile and how to take full advantage of 
the powerful Maestro features for your own processes and needs.

For each agile meeting there are clearly defined activities that bring your team together and 
empower them to improve your processes.

Process Map

Process Mapping allows you to visualize a product or service's operational cycle from 
beginning to end.

Teams and Working Agreements

Work agreements are the set of rules, disciplines and processes the team agrees to follow to 
make themselves more efficient. These agreements help build a shared understanding of 
what it means to work as a team.

Activity Data Definition

Activities are only useful if they contain the right information to help Maestro and your 
teams respond to them effectively. Maestro can merge data from multiple external systems, 
or can be used in stand-alone to manage all of your activity data in one place.

Process Discovery

This meeting focuses on establishing a Process Map, Teams and Working Agreements, and 
Activity Data Definition.
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Reports
Measuring agility has been key to the success of agile software development, and we 
consider equally important to business operations.

1. Automation Reports

Maestro helps you measure and refine automations by spotting the work that your teams 
are repetitively executing so that you can add rules and AI automations to optimize their 
productivity.

2. Activity Distribution

Understanding the distribution of activities across your teams can help you spot 
bottlenecks and refine processes or add resources where needed.

3. Activity Risk and Prioritization 

Knowing where your high risk or top priority activities are getting stuck in your process 
allows you address these problems with new approaches that lead to better outcomes.

4. Time to Close

Activities can often get stuck in certain process steps and/or teams. Knowing how long it 
takes teams to close activities can help you resolve bottlenecks and get your teams the 
help they need.

Roles and Responsibilities
1. We help you identify what teams and/or individuals are responsible for activites in a 
given process step, and we can automate the assignment of those activities based on the 
agreements between teams.

2. For recurring meetings, we help identify the 
right stakeholders and cadences so that everyone 
is informed, but no one’s time is wasted on 
meetings that could have been a real-time 
collaboration.

3. Team formation is a great time to create cross-
functional concensus on your process workflow, 
and establish it as a baseline for future 
refinement. We can help establish that baseline 
process or you can discover it real-time using 
Maestro’s simple process diagram feature.

Team Formation Meeting

In this meeting we review Individual Team Agreements and Roles and Responsibilities.



12

Maestro Training Session

We take the time to do a Maestro Training Session and Q&A to ensure you teams’ ongoing 
success.

Cross-Team Stand-Up

Stand-Ups help uncover blockers and strengthen your agile teams.

Team Metrics Review

Metrics are specific data points that Agile teams track and use to improve their efficiency and 
effectiveness. Metrics are used to inform decision-making and become more efficient in 
planning and execution, as well as set target goals and improvement plans.

Feedback

Many organisations have no consistent approach, training, or support on how to give 
effective feedback. When feedback is given, it is often clumsy, sugar-coated or worst of all, 
toxic. When it is received, it is often painful, upsetting and manipulative. Giving effective 
feedback requires practice and support. Before giving feedback first assess your intent, and 
structure it into the specific situation - when was it, during what part, who was there, what 
was going on, the behaviour you observed and what was the impact on you from that 
behaviour.

Cross-Team Planning

A cross-functional team is organized around a product, a service, or a customer value 
stream, and must include all competencies needed to accomplish their work without 
depending on others outside the team. 

The purpose of the planning meeting is to define what can be delivered in the sprint and 
how that will be achieved. This is done in collaboration with the whole team.
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What we did, What we plan to do, Blockers

Each member makes the rest aware of what they’re working on, what they will do next and if 
there are any blockers. The goal is that the team stays informed, connected and 
collaborating.

Individual Team Stand-Up

The purpose of stand-up meetings is to keep everyone aware of the team’s landscape and 
progress. 

What went well, What went wrong and What we’ll do going forward

The retrospective meeting is based on these three principles, the team takes the time to 
reflect on what happened on the just-completed sprint and find opportunities to improve to 
implement on the next sprint.

This meeting takes place after the sprint review and before the next sprint planning. Its 
purpose is to examine how the sprint went as far as people, relationships, tools and 
processes.

Team and Cross-Team Retrospective

This meeting is a chance for the team leads to review the process, considering a review of 
Analytics, the Team, the Business Rules and Automations and updating the process to make 
adjustments if necessary and respond to any changes that may have come up. This can all be 
accomplished by business users, inside of Maestro, without having to bother your IT 
department.

Process Refinement 



maestro’s free 30-day trial
Maestro can be licensed by project or by customer. 



designed with your specific needs in mind. 



Contact us for a  and we’ll work with you to design a custom process 
management solution for your company.

We offer customized solutions 

free consultation

contactq@quantrion.com

quantrion.com

972.449.9196

14881 Quorum Drive

Dallas, TX 75254

GET STARTED

1 User

1 Project

5 Days support

Free for 30 days

Trial instance includes:

https://quantrion.com/what-can-agile-process-management-do-for-you/?utm_source=google&utm_medium=cpc&utm_campaign=ebook_landing_page#free-trial

